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Treat Your Business Like the Ballet!

With Tony Gattari and Achievers Group

| recantly took my wife to the ballet and paid $250 for the privilage! As | sat there | thought
to myself, ‘Would | pay $250 if the dancers furned up on the night, had not been given
any choreography, and had not practiced?

Imagina the uproar! People would demand theair money back and the wihoka production
would be shut downl

Yot averyday, pet slores hire young amployveas and don't invest any tima in feaching
them propery, and don't supply tham with the appropriate systems o give a consistant
bavel of service,

Why do you let your employeas practice on your customears? Lucky it's your manay
leaking out of the businass, and nat mina!

How is it that a feanager, who cant clean their room, can run a multi-million daollar
McDonalds businass? s becausa McDonalds have systemized everything to dalivar a
cansistantly axceptional leval of sarvica ime and time again.

Mow ask yourself this quasiion — is my businass not making money becausa | do not
hawvea a systam that produces an exceptional lavel of service, drives people into my skore,
and gats customers to purchase over and over again?

To ensure your success you should set up simple systems to ensure that you deliver an
axceptlional leval of sarvica ime and time again. Here are tha ocnes that you nead;

Point-of-Sale System: Unfortunately most ratail businessas purchase a POS system for
the lowest possible cost. Withowt spanding a fortune, you can invast in a POS systam
thiat can link with sales objectives, Look at having a popup reminder sysiem that reminds
the amployvee to sell an added value item. Also invest in a systam thal allows you ta
callect the customear's defails on purchasa, and produces reports on what your loyal
customers purchase on a regular basis,

Inventory Management Systems: To maximise the returm from your Inventory
Management System, it is imperative that you usa the systeam to sat re-ordering lavals
{or basic stock leveals), so that you are always in stock of your bread and buftter linas.

Sales Systems:; Do you have scripis for how fo answer the phone? Do you have a systam
for how amployeas handle customer complaints? How do your staff greet customers as
they enter your stora? If you don't have these basic systems write them down now! I
costs you nothing to train your people with basic systems,

Induction Process: Mo one who is on your shop floor should be senving customears until
they are properly trained on how to serve a customer, have basic product knowledge,
know how to put a sale through the register, and know what your axpeciations ara of
them. Imagina if your new amployes |loses a sale because they are serving a customar
who wants a $1000 product they don't know of. How long would it take you to make that
$1000 back, as well as recover your reputation?

Retail is not difficult, and it isn't meant to be. 5o as you davelop your systems maka sura
that a 16-year-old can understand them and that the system is there to maka you manay,
by ensuring that your people sarve your customers consistantly so that they not only
close the sale, but also give the cusiomer a reason fo coma back,

Far maora halpful business advice please visit www.achieversgroup.com.auw.
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